COMMITTEE OVERVIEW

Description:
An Advisory Committee comprised of students, employers, and educators that represent four local school
boards, various lived experiences, various industries, and communities across Windsor and Essex County.

Vision:
By the end of the current funding period (May 2024), Open Doors will be an established platform that engages
students and employers from across Windsor-Essex in an effort to highlight experiential learning opportunities
for youth.

Goals:

+ Ensure that individuals with lived experience have the opportunity to provide feedback and guidance
throughout project planning, evaluation, and promotion.

+ Support the development of an incentive program for students, educators and employers who wish
to be visible in the community and nominated for awards that shine the light on contributions of
employers, educators, and students.

+ Provide consistent opportunity for community collaboration.

Member Roles:

+ To advise and share input on the work of Workforce WindsorEssex staff during the creation of the
Open Doors campaign.

+ Share experience as an educator, student, or employer and barriers in experiential learning
opportunities for students, educators and employers.

+ Champion Open Doors as a mechanism to support employers, youth, and their educators in finding
experiential learning opportunities.

+ Offer feedback on the development of a digital platform that allows students, parents, and
educators to access real-time cooperative learning opportunities, tour destinations and industry
representatives.

Structure:

The Open Doors Advisory Committee meetings will begin with a project update presentation from
Workforce WindsorEssex staff, followed by a proposed question or issue to be discussed with the group,
and then a roundtable discussion of thoughts from the committee. The Open Doors Advisory Committee
will be a roundtable structure, allowing a moderated and organized conversation for thoughts and
feedback. A roundtable structure will allow committee members to equally participate in discussions.



Meeting Details:

Meetings will take place on a bimonthly schedule. Below is a proposed meeting schedule and a goal to
achieve by the staff and committee. Meeting dates will be finalized at a later date. A poll will be sent out
after each meeting to pick the date of the following meeting. Members will be given a minimum of one
months notice prior to each meeting date.

+  Meeting 1 — Wednesday, July 19th 2023 @10:30am-11:30am(1hr).

> Staff will introduce the project and share project survey results with the committee.

+  Meeting 2 — Wednesday, September 13th 10:30am-11:30am (1hr).

> Staff will present the online platform to the committee for feedback.

+  Meeting 3 — Mid-November 2023 (1hr).

> Staff will present a mid-project PMF update to the committee.

+  Meeting 4 — Mid-January 2024 (1hr).

> Committee feedback on an award and nomination program for partner categories.
+  Meeting 5 — Mid-March 2024 (1hr).

> Discuss the evaluation questions to measure user satisfaction with the platform and
overall experience.

For any questions or comments please contact:



